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Recruiters in tech

the ones who hold all the power-

candidates aré




6 : 5 O of digital leaders report that

the skills shortage

prevent their companies from keeping up with the pace of change

https://www.harveynashgroup.com/dIr-2022



Why aren’t
companies
encouraging people
to stay on the
technical path?
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Lessons learned
as a manager
- Ehat wade we a
bebbter bechinical
leader




Be paftient with people that
need to explain their problem
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The sandwich approach



& Explaining technical stuff to non-
~ technical people helped me to
explain more effectively complex

architectures to my peers
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How to khow i a manaqger
career is not for you:

1. You w‘e@.p {LmdLMQ excuses

to code j

2. You &rvj to automate
-ever:j%ki;v\g

3. You seécreﬂv hate
business meetings






Skills needed tO be a
successfu\ gStaff-Plus

Engineer

about

Spoiler: it's all
interactions




Ih&ex‘ciepm‘%meh&ai
communication

Malkee the beam
belter

Understand
business needs

Grreak bechnical




Coding solo
does not
Qenergfe -
much impact
as making the
team code
excellent
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Follow the process you
created for the tfeam
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March 20, 2022

Today S

SUN

G} Add location

Code Review Session, 9am

Code Review Session, 9am

Meeting with Cloud Team
9:30 - 10:15am
Interview

10:15 - 11:158m

Go To Market meeting
11:15am - 12pm

1/1 With Jane, 12pm

€3 FOCUS TIME
2~ 6pm

Go To Market meeting
3 - 3:45pm

1/1 With Jane, Spm
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Be sincere and
direct, but be
gentle









Be predictable and
reduce the tfeam stress

| need to talk to you about that bug you found. | had an

idea. Can we talk Monday 9am?
© -~ B o - B

| need to talk to you. Can we talk Monday 9am?



Icult

situations

Experience and
time will teach

you how fo dedl

ﬁm 5SRO (§

- X T
] o R e e e W
Ny VR
2 -
&
N, ¢ ,
, /
4

FLIAM

|

's'izifnﬁi@m’su
!

:N0GTPAT

haiﬂéﬁﬂfsr@@pm’

—

:Sil

2o DI




Creating @
Staft-Plus
Engineer-

friendly

ve time and money process-
r data with a traditional Java
tion or even with simpler

t Big Data Processing
idoop
cided to use Hadoop for
g your data set, you will
woid performance bottle-
your data increases. There
{configuration tunings you
‘toa Hadoop cluster, and
Iways add more nodes if
lcation is not processing
as fast as you need it to.
keep in mind that nothing
| biggerimpact on your
splication’s performance
ng your own code faster.
plementing a big data

application, your code

ly be executed millions

»f times during each pro-
le. Consider, for exam-

u have to process a 10
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MICTOSEL0TNTU LUUTILS. LTIV BT Text, IntVvntabie> {
fastest Java data structures for your
problem, use cache when possibfe,
avoid unnecessary object instantia-
tions, use efficient String manipu-
lation methods, and use your Java
programming skills to produce the

fastest code you can. try { _
Besides producing efficient code, String line = value.toString();

itis important to be aware of how String(] parts = line.split(" " )i
Hadoop works so you will avaid String domain = new URL(parts[2]).getHost();

common pitfalls. Let's start context.write(new Text(dom_ain), one);
common beginner’s mistakeg } catch (MalformedURLException e) {

reusing Writable objects. }

The code shown in Listing
very simple MapReduce exar}
It receives lines from a web-
log file and counts how man
times a particular internet don
was accessed. Note that in this
example, we are instantiating a
object org.apache.hadoop.ioTe
every ime we want to write
value pair to the mapper
Doing this allocates marg
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private static final IntWrita ble one = new IntWritable(l

public void map(LongWritable key,
Text value, Context context) f
throws IOException, InterruptedException {

lic static class Reduce

public void reduce(Text key,
Iterable<IntWritable> values, Context context)
throws IOException, InterruptedException {

ht count = O;

r (IntWritable value : values) {

count = count + value.get();
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Incentivise people
to stay in the
technical path,
providing adequate
compensation and
status




¥

Provide leadership
and
communication
training




Qnicrence




Let people know
your company
. values technical
. careers




» We are living the }//Aﬁ;// AstoundilE
biggest skills shorfage ‘ /,/SC/I'EN,QE
IN history |

«—We have huge
technical challenges
ahead

« We can't afford to lose
our most experienced=
engineers




The future of our
Industry depends
on how we find
and foster our
technical
eadership
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Presentation made possible by:

“Manager” by Nick Youngson, licensed under CC BY-SA 3.0, https://www.picpedia.org/chalkboard/m/manager.html

“Sand Patience Rocks Relaxation Game Gemstones”, licensed under CCO Public Domain, https://www.maxpixel.net/Sand-
Patience-Rocks-Relaxation-Game-Gemstones-6795697

“Museum of Modern Art of Sao Paulo”, DdaBarros, licensed under, CC BY-SA, via Wikimedia Commons,
https://commons.wikimedia.org/wiki/File:Museum of Modern Art of S%C3%A30 Paulo.jpg

“Go_Back - You_ Are_Going_ Wrong Way” , Famartin, CC BY-SA 4.0, via Wikimedia Commons

“I Wish | Could Stay Here Forever”, by Joe Shlabotnik, CC BY-NC-SA 2.0, via Flickr,
https://www.flickr.com/photos/joeshlabotnik/45373578144

“Stage Microphone Public Speaking Mic Speech”, CCO Public Domain, via https://www.maxpixel.net/Stage-Microphone-
Public-Speaking-Mic-Speech-3926344

“Table Wood Texture Retro Surface Wooden Pattern”, CCO Public Domain, via https://www.maxpixel.net/Table-Wood-
Texture-Retro-Surface-Wooden-Pattern-3371709

“Computer Macbook Laptop Working Coding Business”, CCO Public Domain, via https://www.maxpixel.net/Computer-
Macbook-Laptop-Working-Coding-Business-699318

“Guy Alone Man Sitting Watch Evening Lonely”, CCO Public Domain, via https://www.maxpixel.net/Guy-Alone-Man-
Sitting-Watch-Evening-Lonely-4479309
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