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67% of digital leaders report that

the skills shortage

https://www.harveynashgroup.com/dlr-2022

prevent their companies from keeping up with the pace of change



Why aren’t 
companies 

encouraging people 
to stay on the 

technical path?





Not everyone 
will find 
happiness in 
management



Lessons learned 
as a manager 

that made me a 
better technical 

leader



Be patient with people that 
need to explain their problem



Make people feel the 
solution was their idea 
too



The sandwich approach



Explaining technical stuff to non-
technical people helped me to 
explain more effectively complex 
architectures to my peers



How to know if a manager 
career is not for you:

1. You keep finding excuses 
to code

2. You try to automate 
everything

3. You secretly hate 
business meetings



Back to the 
technical 

path





Great technical 
skills

Understand 
business needs

Make the team 
better

Interdepartmental 
communication



Coding solo 
does not 

generate as 
much impact 
as making the 

team code 
excellent 



Follow the process you 
created for the team



Block your calendar for focus time



Be sincere and 
direct, but be 

gentle



Deal with the Leader 
Loneliness: try to have a 

pair to talk about 
frustrations, problems 
and achievements 



Try to get the hard 

problems to code 

yourself, but be a 

team player



Be predictable and 
reduce the team stress

vs



Experience and 
time will teach 

you how to deal 
with difficult 

situations



Creating a 
Staff-Plus 
Engineer-
friendly 

company



Incentivise people 
to stay in the 

technical path, 
providing adequate 
compensation and 

status



Provide leadership 
and 

communication 
training



Understand what really 
matters to technical 
professionals and value 
that 

Code quality

Conferences

Creativity



Let people know 
your company 
values technical 
careers



• We are living the 
biggest skills shortage 
in history

• We have huge 
technical challenges 
ahead

• We can’t afford to lose 
our most experienced 
engineers



The future of our 
industry depends 
on how we find 
and foster our 
technical 
leadership
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