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Why did we build a fully
remote development
team?
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What are the benefits of a
fully remote development
team?
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Benefits Cont. @ Mattermost

e \We offer a digital nomad lifestyle most only dream about
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What are the drawbacks
of fully remote?
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e Human face-to-face time*
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What does good
communication look like?
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What does suboptimal
communication look like?
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By using @all or @channel you are about to send notifications to 6429 people in 157
timezones. Are you sure you want to do this?

Cancel Confirm
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What tools do we use to
be effective?



Tools We Use @ Mattermost

(9 Mattermost

4 9 Contributors Reception v
O \ @ @corey  General help and set-up of Matterm;

| | wiu yuu NIIUVVY Liac

integration? https:
UNREADS

#tweet by Mattermost o

Bugs

. twitter 10:47 PM
Community Heartbeat o

66 Proudtobea Spo
for tomorrows eve
https://t.co/fqFgx1

@ Developers

Sustained Engineering
#tweet by Mattermost o
FAVORITE CHANNELS

66 RT @gitlab: One. Google docs



(@ Mattermost

How do we work with
customers?



Customer Communication
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Errors when using WebSocketUrl
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What are we trying to
improve?
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Upgrade Needed
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Questions?



How to reach me? @ Mattermost

Twitter: @corey _hulen
Email: corey@hulen.com or corey@mattermost.com
Mattermost: @corey on https://community.mattermost.com
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