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Why did we build a fully 
remote development 
team?



Why



Why Cont.

https://community.mattermost.com
https://community-daily.mattermost.com

https://community.mattermost.com
https://community-daily.mattermost.com


What are the benefits of a 
fully remote development 
team?



Benefits



Benefits Cont.



● We offer a digital nomad lifestyle most only dream about

Benefits Cont.



What are the drawbacks 
of fully remote?



Drawbacks



● Human face-to-face time*

Drawbacks Cont



What does good 
communication look like?



The Good



The Good Cont.



The Good Cont.



The Good Cont.



What does suboptimal 
communication look like?



The Bad



The Bad Cont.



What tools do we use to 
be effective?



Tools We Use



How do we work with 
customers?



Customer Communication



What are we trying to 
improve?



Upgrade Needed



Questions?



Twitter: @corey_hulen
Email: corey@hulen.com or corey@mattermost.com
Mattermost: @corey on https://community.mattermost.com

How to reach me?

http://hulen.com
http://mattermost.com

