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What is the culture
of your company?
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So? Was that hard or easy?
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Culture determines and limits 
strategy.

— Edgar Schein, Organizational culture and leadership
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Understanding culture
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problem

https://flic.kr/p/6bMfM3



founder

https://flic.kr/p/52i2G4



people

https://flic.kr/p/6GRNcS



success

https://flic.kr/p/3pEW1G



shared learning

https://flic.kr/p/9B6N95



beliefs

https://flic.kr/p/5ZNnnv



beliefs
values

https://flic.kr/p/5ZNnnv



Behavior
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behaviors are derived from values
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behaviors
values
people
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process
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tools
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paper to so!ware
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· People have Values
· Values dictate Behaviors
· Organizations are founded by People
· Organizations hire People
· Organizations develop Values
· Organizations reward/punish Behavior
· Organizations lean on Processes
· Processes are simplified by Tools
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How'd you do?

· Organization's values?
· Rewarded behaviors?
· Expected behaviors?
· Accepted behaviors?
· Punishable behaviors?
· Important processes?
· Critical tools?
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How did you learn your 
organization's culture?
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Discovering culture
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Artifacts

https://flic.kr/p/9NH4vH



artifacts are tangible
representations of a culture
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artifacts are hints
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environment
structure
managers
tools
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statements
environment
structure
managers
tools
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freedom and responsibility
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have backbone; disagree and commit
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representative or aspirational?
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behavioral heuristics
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statements
environment
structure
managers
tools
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office
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business model
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statements
environment
structure
managers
tools
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· How decisions are made?
· Who has the authority to make decisions?
· Which departments have influence?
· How is information communicated?
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sub-cultures
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statements
environment
structure
managers
tools
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people with power
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People managers are responsible for...
· Modeling behavior
· Hiring
· Rewarding
· Firing
· Retention
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The most important people to the 
culture are those who leave

— Andy Dunn, Creating culture: An imperfect recipe
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history
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bias
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communities
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Key Takeaways
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Artifacts
statements
environment
structure
managers
tools

https://flic.kr/p/9NH4vH
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