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Surviving Uncertainty Track
“Change is the only constant”
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( ".1In|UI‘j ' Chdf)fﬁf ‘ﬂl[]‘[_j‘[j Chapters are cross-squad subject-matter
hnll‘llm JIU[") ’.‘ experts and how line management is

( , ’ ]’U’D@ organised.

(,hap\'t U'l IHU L Guilds are communities across the
company gathered around a particular
area of knowledge.

Squads are groups of six to ten people.

Tribes are collections of squads focused
on delivery
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STEPHEN BUNGAY

THE ART OF
ACTION

How Leaders Close
the Gaps between
Plans, Actions and Results ',"

T Art of Actiom dox o only present a radical,
counter oulual sodution 1o the impasse busines s
facing vodsy bet it la grounded in real mrategic
execution in a fainating organimtion, Tt is the
Re-enginoering The Corporution of the 215t century.”
Aidan Waldy, Pastoer, Eenst & Young
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Actions

Plans
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Effects Gap Knowledge Gap
The difference between what The difference between what
we want to achieve and what we know and what we’d like to
we actually achieve. know.

Actions

Alignment Gap
The difference between what
you want people to do and
what they actually do.

——— B
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Effects Gap Knowledge Gap
Have more control Do more investigation / study

I

Actions

Alignment Gap
Make more detailed plans

——
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Effects Gap
Give individuals freedom to
adjust their actions inline with
the intent

I

Knowledge Gap
Limit knowledge to defining
and communicating intent

Actions

Alienment Gap
Allow each level to define how
they will achieve the intent

and backbrlef

——
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 Strategy Briefs and Back-Briefs

* Maintaining Line Management within Squads is better

* Long-Lived, Co-Located Squads are better (Tuckman)
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* Just starting, but initial signs are good.

* A way of us being clear about what to expect inter-service,
as well as error budgets.

* This taught us so much about our dependencies...



ALL YOUR DEPLOYHMENTS ARE INTO
PRODUCTION. YOU HAVE NO RISK
TO SURVIVE HMAKE YOUR TIME.
HA. HA. HA.
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ACCELERATE
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Nlcole Forsgren PhD
Jez Humble, nd Gene Kim

Martin Fowler Courtney Kissler
Steve Bell K.arcn Whitley Bell

Continuous Deployment

e Based on the statistical analysis of 23,000 data-sets

* Software Delivery Performance Metrics

Lead Time To Change
Change Frequency
Change Failure Rate

Mean Time To Recovery
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PUSH START

I'd MIGHATE A SOURCE CONTEHROL
ISTEM TAKES MOBE THaAN JOST
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Leadership & Buy-In

. Unity of Purpose

Understand the Technical Landscape

Make the Migration Simple

Neutralise Blockers

Gain & Maintain Support for the Migration

Operate in Accordance with the Production Standards

Be Transparent

L ool o o S S oo, -

. Prepare for the Long Term

10. Learn & lterate

Source Control Migration
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