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“Its funny’
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It's funny..
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Hey can you
give the budget
/ for 20207

In sometime..

- Can you be

_/ specific?
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“Continuously improve through continuous feedback.

Improve at macro and micro levels
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Hi, | am Ranganathan
Balashanmugam
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Hi, | am Ranganathan
Balashanmugam

Ran-ga-na-WHAT???

EVERESTENGINEERING



Hi, | am Ranganathan
Balashanmugam

People butcher
mYy hame
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‘Ranganathan Balashanmugam’
makes for strong passwords

Test Your Password Minimum Requirements

Password: Ranganathan Balashar « Minimum 8 characters in length

« Contains 3/4 of the following items:
- Uppercase Letters
- Lowercase Letters
- Numbers

ol 1 T [0 AV Very Strong - Symbols

Hide:

Score:
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‘Ranganathan: Balashanmugam’
makes for strong passwords

Test Your Password

Password:

Hide:

Score:

Complexity:

Ranganathan$Balasha

Very Strong

Minimum Requirements

e Minimum 8 characters in length

« Contains 3/4 of the following items:

- Uppercase Letters
- Lowercase Letters
- Numbers
- Symbols
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CailmeRANGA

Test Your Password Minimum Requirements
Password: Minimum 8 characters in length
: « Contains 3/4 of the following items:
Hide: C - Uppercase Letters
Score: - Lowercase Letters
- Numbers
Complexity: - Symbols
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My journey so far has been interesting.

2016 Nov 2018 Dec 2019
Software engineer for ~12 years
Work with remote teams for 15 years
Head of India, Founder and CTO, Named as one of
Aconex EverestEngineering the topl0 CTOs

in India by CEO
Insights Mag
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If you could all stand up and. . ..

Don't do it :)
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Task
completed

Task Team
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Distributed Task

Big Task

Systems

completed
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Task
completed

Distributed

Big Task

Teams
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“A distributed system is a
collection of autonomous computing elements

that appears to its users as a single coherent system.”

- Distributed Systems: Principles and Paradigms

Book by Andrew S. Tanenbaum
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team
“A distributed systenxis a
teams
collection of autonomous cemputing-clements

that appears to its users as a single coherent system.”

- Distributed Systems: Principles and Paradigms

Book by Andrew S. Tanenbaum
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Characteristics of distributed systems

They operate concurrently
They fail independently

They do not share a global clock
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teams
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Characteristics of distributed

They operate concurrently

They fail independently

They do not share a global clock
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Distributed
Teams

g Nank completed
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https://www.holacracy.org/

“Fundamentals’
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Why do you want to go distributed?
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Why do you want to go distributed?

[t’s cheap Outsource dirty work

Hiring limits Remote potential markets
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Where to go?
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Where do you want to qgo?

Same city, same country, other country (limited by
23 million developers timezones)
Availability of developers (competitive hiring)
Language
Agency vs own teams
Cost of developers
Trusted network for advice

Ease of travel



Number of software developers in the world

The top nation for growth is China,
where the growth rate is between
6% to 8% leading upto 2023

\ o
India’s developer population ]
will overtake the US by 2023 27

o

United States currently has
the largest population of
software developer

2018: 23 million developers Fa&m/
2023: 27.7 million developers e

Content source: https://www.daxx.com/blog/development-trends/number-software-developers-world



https://www.daxx.com/blog/development-trends/number-software-developers-world

Number of software
developers in the Europe



https://www.daxx.com/blog/development-trends/number-software-developers-world

People who speak English

English as Official Language

. Anglosphere

. Official with majority

. Official, but minority

- Co-official, with majority
- Co-official, but minority
Unofficial

. Not official, with majority

Not official, but minority

Nations in which English is an official language (de facto or de jure).
Anglosphere countries are those where English is the main native language
English in countries with more than 50% english speakers are here
considered being a majority language.

For the countries where English is an Unofficial, Israel is the only one with

majority speakers.

I
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Content source:https://en.wikipedia.org/wiki/English-speaking_world#/media/File:Anglospeak.png
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Hiring, firing, retaining
@

e the best.”
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“Don’'t hire the best. Hire the
right fit."
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Hiring, firing, retaining
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retaining

“Coach, Grow, Give Autonomy”
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Virtual Distance

“It is a sense of psychological distance from others that
affects collaboration performance™
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Virtual Distance

“It is a sense of psychological distance from others that
affects collaboration performance™
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https://dl.acm.org/doi/10.1109/HICSS.2006.484

Virtual Distance

Geography, time zones, and
organizational athiliation.
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Virtual Distance

The "noise” in the system.
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Virtual Distance

The barriers to form deep,
meaningful relationships.
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How might we reduce this virtual distance?
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key takeaways for scaling distributed teams

Communication is the foundation.

Model your framework - roles, responsibilities, decision
making.

Choose right tools - software and hardware.

Plan for collaboration and concentration time.

Local first.

Find the local leader.

Promote open online chit-chats.
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key takeaways for scaling distributed teams

Communication is the foundation.

Model your framework - roles, responsibilities, decision
making.

Choose right tools - software and hardware.

Plan for collaboration and concentration time.

Local first.

Find the local leader.

Promote open online chit-chats.
O *Continuously improve through continuous feedback.
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Communication is the foundation
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Handwriting images source: https://upload. wikimedia.org/wikipedia/commons/0/01/PSM V34 D861 Espy_ letter.png, https://

surgeryattiffanys.files.wordpress.com/2014/04/doctors-handwriting.jpg, https://www.quora.com/Why-do-doctors-write-

prescriptions-in-an-illegible-manner, https://www.bankslane-jun.stockport.sch.uk/assets/Uploads/Handwriting-Policy-and-

Guidelines4.pdf
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Communication is the foundation
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My current thoughts. This talk is boring and I feel like sleeping. I feel full
after the lunch. The conference has good lunch. Do I have any notifications
on slack? If I am reading this, I am smiling.

Handwriting images source: https://upload. wikimedia.org/wikipedia/commons/0/01/PSM V34 D861 Espy_ letter.png, https://

surgeryattiffanys.files.wordpress.com/2014/04/doctors-handwriting.jpg, https://www.quora.com/Why-do-doctors-write-

prescriptions-in-an-illegible-manner, https://www.bankslane-jun.stockport.sch.uk/assets/Uploads/Handwriting-Policy-and-

Guidelines4.pdf
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Communication is the foundation

Hi Syamala! How are
you? Good to meet you

Am | looking as
awkward as | am
feeling now ;)
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Communication is the foundation
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(  Communication is the foundation O O O O O O

Ringo Thomas 11:00 AM
How happy is this man &)
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Communication is the foundation

#= 1) Faizuddin Mohammed .06 F — e [ﬂ KrishnaMurthy @ 979 pia
el ) -
“+» EOD Update: * ¥ EOD Updates of 24 DEC

Srinivas 714 FM
' EOD update of 2 DEC

HD-466 Fixed the infinite locp issue when a date was used to render waith Handlebars in a reference filter

The problem was that the handlebars renderad to millisecends. The reference comporent would then try to get the references with a HTTP raque<t. A prop Things Dane Today

changes because af this thevehy triggesing the handlehars render far tha date with nesv millliseconds and then again flters and = loop conbinue o Completed Lozin service migration using !
Fixed by maintaining the filtar in the state and ooly refreshing when the foon data changes * Addec Go-Kit m-built logger to Login-service

This i merzed ta master $e ¢ Replaced REST Weh franewark Gin with Gorilla Mux after taking same feedback from

1) Stary: Persist data in TRUST/SMSF flow & Issues in TRUST/SMSF flow:
( |

ity . Even though Gaorilla is slow in performance, it built on top of the

it Slac e Merged the PR to master and properly tested in beth clever demo ond collinbouse demo.
standard ret/BHp Ga lib

XD-565 Tabbed Components
RAJ tabbed comporents migrated to not depend on the location or rautes. Goth ' cabedr: Laecs ayoul changed
Thisis in CR assgned to

tested preperly deployed in both clover proc anc collinnouse prod
Things In-Propgress
o Modifying File System service implemeniation with G

2) Story: Bug cn Projections Screen (

XD-448 NameGeneratorinput

Leamed:

Paired with to fix @ recuarsive issue. :

; e o Bit more in depth understandivg on Co Inters y i y ) .
This is in CR assigned to N more fracpm e A e o Merged the PR to master and properly tested in both ciover demo ond collinhouse deme.
o One new best prachioe coding style while dedaring varianies

XD-581 DataProvider uparades

and | aalred up to fix Kefereaceimuts ot encded up finding that che ald varsion af the data pravider was cawsing & hunch af Issuss (Including
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OMoOImoWwW's 50als

» Shoulg able to complete File systern service using Go Kit mirco service lib 3) Story; 708 Bu; on Proie:h’on; Screen (
)

® Add primary applicant details and Add Individual Trustee Details pages

reference Inpur never shawing up). It took quita somatime ta figura this one nut but the fix did not @2ke long. A simpia varappa around the old data pravider did ) )

’ ) ; : . & Stast undarstanding and implemastation for APIGateway using Go-IKit
the trick. And as a conzequence, hasie referencea inputs wark prattywall novy. We fived all the hroken tests besause of this uporade ag well.
This Iz In CR assigned to as weell. Final-Git-Repo:
XD-590 CardActi to TowToolber ch krishnaeverastengineering)/filebox-micro
AD-3 dActio elbar changes ~nd b e = e o e, = - T Il ; '
. ez A e I odkated -> Fixed bug : On unchecking "Postol address same as home adress” is pre-populating with

- . - sudg P c ¢ -
Picked this one up but did net get much tmwe 10 complete this, T work o this tomorrow, P )
. ALl the Home address mentioned above

Me and will alsa pairup to Fx the dependent Reference Inputs,

This is happening for both Autocomplete and the manual option of entering the address.
-2 Fixed bug: On seleciing the "Fmployment status® as "Not employea”, "Retired” and
"Student"” ther "Cccupation” should not
ke mandatcry.

! Prasanna 1077 =4
LY FOD Update:
Daneg 7

1  Finished S5 o and AP incegration Aocg with ance handling an Ul Attached avicen al deme

o Upload document page:
-> Fixed bug: No filetype restriction. The file types we want to allow ore PDF, JPG, JPEG and
PNG.
®» Review page

Fissnd the | hat was Dlacking diggray al logne
[ | A
Fissxd suse-t teen gets dreasle o .t ‘ . t=sxpt h Moew delbsls menticesd below

4 Created AWWS S50 spnicaticon manadly CSnce Tarrafoom i< ol saapeting AV anvinoameant

P\lu.linh'x . L . . . . | '
-7 Fixed bug: U! breaks if the string entered in the text box is very lonz

-> Fixea bug: Section heaaing shou'd follow are pattern.

10 creats AWS SSO applicaniors for other tao ervaranments (ceme, prod| after fies the sz of storing service provider seorets using S
Bugs Found &
Every time, user dicks on login button with wrong or no oecersals antered. the login button gecs disabled. User has to reload the pope norder to enter the correct Jde ORN

Doing:

. Clover ¢
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Model your framework - roles, responsibilities, decision making.
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Choose right tools - hardware and software
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Choose right tools - hardware and software
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Choose right tools - hardware and software
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Srikanth Katta
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Plan for collaboration and concentration time
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Local first
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https://worksthatwork.com/2/a-hole-in-the-darkness

Find the local leader
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Promote open online chit-chats
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Promote open online chit-chats

%' Dara Scheider
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“Continuously improve through continuous feedback.

Improve at macro and micro levels
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Summary

Understand why?

Set We vs Us.

Where do you want to go?

Hiring, firing, retention

Virtual distance = physical + operational + affinity distance.
How do we reduce virtual distance?
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key takeaways for scaling distributed teams

Communication is the foundation.

Model your framework - roles, responsibilities, decision
making.

Choose right tools - software and hardware.

Plan for collaboration and concentration time.

Local first.

Find the local leader.

Promote open online chit-chats.
O *Continuously improve through continuous feedback.
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QC€Con

LONDON ., InfoQ

"It depends " is his
standard answer

https://medium.com/@ran than
https://twitter.com/ran than
https://in.linkedin.com/in/ranganathanb
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