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Cloud Native
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It should have been wonderful



@samnewmanhttps://news.sky.com/story/ant-and-dec-reveal-they-threatened-to-quit-britains-got-talent-before-crisis-talks-with-simon-cowell-12058559
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https://wrongalot.substack.com/p/crypto-fashion-boys-to-men?s=w
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https://www.politico.eu/article/brexit-is-going-badly-say-brits-in-new-poll/
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Overwhelmed? Please contact your closest expensive consultants.  
Or your therapist.
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https://landscape.cncf.io/

“You are viewing 990 cards with a 
total of 2,868,708 stars, market cap of 

$16.6T and funding of $26.5B.” 



@samnewmanhttps://flickr.com/photos/pictures-of-money/17123250059
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2006
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Undifferentiated Heavy Lifting



@samnewman

API



@samnewman



@samnewman





@samnewman



@samnewman



@samnewman

https://www.team-bhp.com/forum/international-automotive-scene/87351-worlds-most-expensive-clamping-koenigsegg-ccxr-
lamborghini-murcielago-superveloce.html



@samnewman

WHY DO PRIVATE CLOUDS FAIL?

https://blogs.gartner.com/thomas_bittman/2015/02/05/why-are-95-of-private-clouds-failing/
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WHY DO PRIVATE CLOUDS FAIL?

https://blogs.gartner.com/thomas_bittman/2015/02/05/why-are-95-of-private-clouds-failing/

Focusing on the wrong thing - cost-
savings, not “agility”

Not changing the operational or 
funding models
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Pitfall 1: Not enabling self-
service
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Teams empowered to make 
decisions and get thing done
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AWS’s killer feature is 
supporting self service
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The power of the cloud wasn’t 
about rental, it was about 

empowerment
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Top Tip: Trust your people
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TRADITIONAL IT STRUCTURES

Devs QAs DBAs Ops

CIO/CTO

“The Business”
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TEAM TOPOLOGIES
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But what about all that 
extra work?
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It’s ok, I’ve got a platform!
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2009
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“We’re like a utility - we just 
sell electricity”
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https://flickr.com/photos/spurekar/48898338131/
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https://aws.amazon.com/training/
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Having cool tools isn’t 
enough - you have to help 

people use them
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Pitfall 2: Not helping people 
use the tools well
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The job of the platform team 
should not be just about 

building a platform…
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…it should be about 
enablement
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Does your platform team do 
outreach? Training? Spend 
time embedded with other 

teams?
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If not, they can become just 
another silo
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Top Tip: Treat your microservice 
platform like a product
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Top Tip: It’s OK to provide a 
curated experience
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Governance
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Deciding how things should 
be done, and making sure 

they are done



@samnewman

Pitfall 3: Trying to implement 
governance through tooling
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“You must use the platform!”
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Forcing people to use your 
platform isn’t about enablement, 

it’s about control
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If you make it hard for people 
to do their jobs, people will 

likely either bypass your 
controls, or leave
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Bonus Top Tip: You probably 
want to keep the people who 
bypass controls to get the job 

done - they’re motivated!
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Be clear about what needs to 
be done, and why
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Then make it as easy as possible 
to do the right thing



@samnewmanhttps://flickr.com/photos/candelabrumdanse/42455302630/
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Top Tip: Provide a paved road
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Top Tip: Make the platform 
optional
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This will ensure that the 
platorm owners are focused 

on ease of use



@samnewman

It also allows for alternative 
solutions where warranted
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TOP TIPS - IN SUMMARY

Trust your people

Treat your platform like a product

It’s OK to provide a curated experience

Provide a paved road

Make the platform optional



But distilling it all down?



So many of are using the 
cloud, without really using it
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https://www.team-bhp.com/forum/international-automotive-scene/87351-worlds-most-expensive-clamping-koenigsegg-ccxr-
lamborghini-murcielago-superveloce.html



It all starts with trusting 
your people
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THANKS!

https://samnewman.io/@samnewman


