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Edith Harbaugh -
CEO & Cofounder @laur

@Edith_H




F/ LounchDerkly

I Cofounder & CEO: LaunchDarkly
Edlth Harbaugh Podcast cohost: “To Be Continuous”

InfoQ, ReadWrite, DZone contributing author
Engineering: Epicentric & Vignette
Product: Triplt, Concur X
BS Engineering Harvey Mudd College 15




IN THE LAST 10 YEARS, THE AVERAGE TIME TO RELEASE AN
APPLICATION HAS GONE FROM YEARS TO WEEKS

OLD WORLD NEW WORLD

Multiyear RELEASE CYCLE WEEKLY RELEASE CYCLE
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a critical part of how we roll out
W engineering and marketing




With LaunchDarkly we ship small changes very often.
It makes it very easy to roll back a particular change, or even

better: fix and roll-forward, and it helps us iterate very fast.
- DevOps 101, Atlassian




700+ customers,
200 hillion features (daily)
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@ LaurcDankdy
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Feature Kill Switches
for unexpected events

@EdithfH
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MERGE BRANGHES WITHOUT GONFLICTS|

@Edith_H




Co n!rolled
rollouts

@Edith_H



Early access betas for your

best customers

@Edith_H






@ LaurciCarkly

@edith_h



@ LaurcnDarkdy

Kill your staging server

Developer

» PRODUCTION

Environments




& LaurciDardy

Subscriptions

@Edith_H
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@ LaurciCarkly

Ambiguously named flags

Surely you | am serious...
can’t be and don't call
serious? me Shirley!

@Edith_H



@Edith_H

Please do not turn off
the light switch.

It also operates the
elevator.

Thank You

Overused
flags

@ LaurchDarkdy






DO NoT
PUSH




@Edith_H



Recipe for effective feature flag-driven development

Flag Lock down Remove
carefully access flags

@Edith_H
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Built for Dev + Ops Teams

@
Application

Level Flagging

~eature flags liva in your code at
the daz sion peint.

Centralized
Dashboard

Jne dashboard to manage all cr
your feature fag lifecycles.

'se our nowerful REST APl to
build cuslom ntegrativns,

O \:C:_'{ O
Auditing and

Access Controls

Hexikle policies that allovs you to
control everything for yaur teams.
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Java

We Proudly Support

NET ¢

JS

php

nede
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@' Laurch ey
Enterprise Ready

ﬁ@ @ °’ :

End-to-end encryption Trusted
With LaunchDarkly yeur cata is SOC 2 Type 2 certified. Privacy
safe every step of the way. Shield and GDPR compliant.

ol m

e

Penetration testing Private instances
Independently tested every 6 Private. single-tenanted instances

months. for enterprise customers.



AT
Everyone Needs to Control Features

AL X ) A « Dev

Coantinuons Delivery
Dalabase Migrations
Multi-Site Management
Testing in Production

Sales
Entitlemrerts 2
POC p"E".’i:f wWe

Ipsells

Ops
G ¢ Kill Swrtches

Safety Valves

Marketing Product

Beigs v @ QI g Ny o o R R R v Dark Laurches

Sceheduled Releasee A,B/n _r‘-“fir\g
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http://launchdarkly.com/Edith

